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MESSAGE FROM

THE PRESIDENT

MAPPING THE FUTURE OF

Il organisations worth their salt rely on
strategy; strategy sets the direction towards
more productive future. As events
develop and progress faster these days,
organisations must have a strategy if they hope to
be sustainable. Strategy involves making tough
choices and indeed, great strategies are a cause
py themselves. Because of these facts, it is
common knowledge that organisations have
been building strategic plans for decades. The
typical form - values, principles, mission, vision,
objectives, strategies, goals and action plans — has
served many organisations well.

Recognising the need and importance of @
strategic plan for RISM, | had enlisted its review and
development as one of the main tasks that have
fo be accomplished in the 2011/2012 session;
albeit RISM had actually had a strategic plan that
was formulated some time back in 2005.
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Nevertheless, significant changes had
occurred over the years, new challenges are
being faced and new directions may need to
be sought. Hence, it apparently is imperative
for the task to be undertaken without further
delay.

As such, a brainstorming session fo work on
RISM's strategic plan for 2012-2017 was held
from 24-25 September 2011, at the First World
Hotel in Genting Highlands. The stated aim of
the session was to provide RISM with the vision
of its future development as an effective
professional institution, and with the pre-
defermined theme - "Mapping the Future of
RISM.” Consultations were subsequently made
with Councillors during RISM Council meetings
on the draft document produced from the
session, apart from feedbacks sought from
Fellows and Members.

The development and adoption of this 2012-
2017 Strategic Plan will hopefully assist RISM in
meeting its responsibilities. This plan took info
consideration the developments we expect
over the planning period, the overall as well as
specific objectives that we are committing to,
along with how the objectives will be mef.
There is a description of tasks that we believe
will need to be monitored within a certain set
fime frame, in addition to estimates of funding
that will be needed to accomplish those tasks.

Again, this RISM Strategic Plan emerges from a
process of deliberation and consultation within
the Council and some members, apart from
involving the participation of key staff of RISM.
Thus, | would like 1o hereby express my
appreciation to all who have participated in
the Brainstorming Session and those who have
spent time in vetting through the document
and providing useful feedbacks. In particular, |
would like to thank Prof. Sr Dr. Wan Muhd
Aminuddin  Wan Hussin, who had greatly
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contributed - right from its initiation through fo
the eventual production of this strategic
document. He had shared his expertise in the
use of Logical Framework Analysis (LFA) as @
tool for developing the plan, had facilitated
and guided the brainstorming session, as well
as harmonised the output of the various
working groups, and edited the whole
document.

| hope all key players and members embrace
this strategic plan and work with RISM in the
redlisation of its stated objectives. | look forward
to being part of as well as witnessing the
implementation of the laid-down action plans
and their eventual impact, particularly for the
betterment of RISM and its members.

President

g—

#

Sr Ahmad Fauzi Nordin, JSM, KMN, FRISM
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MESSAGE FROM

THE CHAIRMAN

STRATEGIC PLANNING
TASKFORCE

Assalamualaikum Warahmatullah Hi Wabarakhatuh
and Salam 1Malaysia.

Irst and foremost, | wish to extend my heartiest
F congratulations and thanks to all parties involved

for their patience and painstaking efforts in
producing the Royal Institution of Surveyors Malaysia
(RISM) Strategic Plan for the period of 2012 to 2017.
Indeed, this Strategic Plan is a roadmap towards
mapping the future of RISM by realising its missions,
visions and values.

The production of this Strategic Plan has gone through
a series of brainstorming sessions and discussions, in
which, | am sure besides developing the strategic plan,
we have successfully created a group from all divisions
of RISM in the preparation and implementation of the
strategic planning action plans.

Finally, | would like to take this opportunity to once
again thank all Councillors who are involved in
producing the RISM Strategic Plan. | hope the solid
commitment and enthusiasm by all members of the
Institution to undertake the laid-down strategies and
action plans will enhance and strengthen the surveying
profession.

Chairman
Strategic Planning Taskforce

Datuk Prof. Sr Dr. Abdul Kadir Bin Taib,
PJN, DSDK, SDK, KMN, PPRISM, FRISM, FRICS UK
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Parficipants of the Brainstorming Session: RISM Strategic Planning 2012—2017

1.0 RISM AND STRATEGIC PLANNING

urveying was first recognised as a profession in 1885 with the
sefting up of the Survey Department. Prior to March 1961,
there were two professional bodies representing surveyors;
The Malayan Institution of Surveyors (the former RICS Federation of
Malaya Branch) and the Institution of Land
Surveyors. History for surveyors was made on
the 13 March 1961 when these two bodies
met at the Boardroom of the Royadl |

Selangor Club that led to the formation of | I_M I_F&

The Institution of Surveyors (Federation of . )

Malaya). At the EGM held on 19 June 1966, f?);ff‘)’ff?fﬂ({fﬁ ,/’ %Afmﬁmpﬁf
the name of the Institution was changed to ' '

the Institution of Surveyors Malaysia (ISM). Msleydi Proctiy. o parsticn by il

On 28 March 2011, ISM was conferred the gk 3. W ke

royal status by HRH Sultan of Selangor and LL_L'un*' G}uglir.ﬂi;.

is now named Royal Institution of Surveyors E"‘%“% ment
Malaysia (RISM). of Qualhy Livicostcnt Masagaaet Systom =

T Rrpweas Uarnsrsd
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A number of task forces, apart from working
committees, have been formed to assist RISM in
poerforming ifs functions. One of them being the Standing
Committee on Strategic Planning.

1.1 COMPOSITION OF THE STANDING
COMMITTEE ON STRATEGIC PLANNING

This Standing Committee consists of a Chairman and
representatives from each of the four Divisions for @
period of three years as follows:

Chairman: YBhg. Datuk Prof. Sr Dr. Abdul Kadir

Taib
Secretary: Sr Dr. Mohd Yunus B. Mohd. Yusoff
Members: Sr Ahmad Fauzi B. Nordin

Prof. Sr Dr. Wan Muhd Aminuddin Wan
Hussin

YBhg. Dato' Sr Abdull Manaf Hj.
Hashim

Sr Yip Kit Meng

Sr Hasan Jamil

Sr Eddie Wong Weng Hong
Sr Adzman Shah Mohd Atriffin
Brig. Gen. Sr Hj. Mohd Amin Mohd Din

STRATEGIC PLAN 2012-2017 15

1.2 TERMS OF REFERENCE

The terms of reference of this Standing
Committee are as follows:

e To review the Vision and Mission
Statements of RISM.

 To identify the strategies to be adopted
over a period of five years.

e To outline the basis for a five-year
development plan of RISM.

1.3 STRATEGIC PLANNING
BRAINSTORMING SESSION

The General Council at its meeting on 25
August 2011 had agreed that a brainstorming
session with the theme “Mapping the Future
of RISM" be held at Genting Highlands from
24-25 September 2011. The scope of works
that were identified to be covered includes
the following:

* Objectives, strategies and action plans of
RISM

e Vision, mission and values

e Use of LFA (Logical Framework Analysis) as
a tool for mapping the future of RISM

ROYAL INSTITUTION OF SURVEYORS MALAYSIA
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The following participated in the afore-
mentioned brainstorming session to formulate
RISM's 2012-2017 Strategic Plan:

President
Sr Ahmad Fauzi Nordin, Jsm, KMN, FRISM

Hon. Secretary General
Sr Dr. Mohd Yunus B. Mohd Yusoff, mrism

Hon. Treasurer General
SrYip Kit Meng, mrism

Vice President (GLS Division)
Sr Hasan Jamil, frism

Vice President (QS Division)
Sr Eddie Wong Weng Hong, kmn, Frism

Sabah Branch Chair

Vice President (PMVS Division) Sr Bernard Sia Siew Fang, mrism

Sr Adzman Shah B. Mohd Ariffin, rrism
Northern Branch Chair

Vice President (BS Division) Sr Lau Wai Seang, pin, BCN, FrisMm
Sr Brig. Gen. Sr Hj. Mohd Amin Mohd Din, ;
PAT. PK. ERISM. MRICS. MIOA. MCIOB Representative from East Coast Branch

Sr Che Rahimi B. Samat, mrism
Secretary of QS Division

Sr Dainna Baharuddin, erism Councillor
. YBhg. Dato’ Seri Sr Hj. Md. Isahak Md Yusuf,
Treusurer Of Qs DlVISlOﬂ DGPN, DMPN, DSPN, JSM, PKT, AMN., JP, PPRISM, FRISM, FRICS, FAIQS, FFB, MSISV

Sr Yeap Soon Kiat, mrism _ , _
Prof. Sr Dr. Wan Muhd Aminuddin Wan Hussin, frism

Prof. Sr Dr. Hjh. Wan Maimun Wan Abdullah,

KMN, PPRISM, FRISM, FRICS

Sr Hj. Saharuddin Saat, perism, Frism

Prof. Sr Dr. Md. Najib llbrahim, rrism

Sr Hj. Syed Mohamad Nasir B. Syed Tahir, mrism

Sr Roznita Othman, mrism
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2.0 STRATEGIC PLAN REVIEW

2.1 INTRODUCTION

trategic management is the formulation, implementation and evaluation of cross-
S functional decisions that enables the organisation to be successful and achieve

its objectives. The main tasks are to design and facilitate effective strategic
management processes and planning sessions that work.

Every organisation is unique having its own strategic stages of development and RISM
Is nNo exception. RISM as an organisation wishes to determine the current strategic
management status and what RISM wishes to achieve with the strategic planning
Process.

The strategic management process is customised to ensure that it meets the needs of
RISM. Although, in some cases a simple “refresher” strategic planning workshop is all
that is needed, while in other cases RISM can benefit from additional preparation, pre-
work to ensure maximum benefit from a facilitfated planning session workshop and
continuous quality improvements (CQls).

ROYAL INSTITUTION OF SURVEYORS MALAYSIA
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2.2 FACILITATED BRAINSTORMING SESSION
Typical planning session discussion points and those which had been adopted

during RISM's brainstorming session include:
[ Realisation of the need to have a strategic plan.
ii.  Duration of the action plans.
ii. Ensuring plans set meet the strategic goals.
iv. ldentifying the key stakeholders.
v. Carrying out stakeholder analysis and understanding their needs.

It is the brainstorming sessions and the consecutive meetings and discussions that
are vital in making sure that the action plans of RISM are workable and put info
action. It is also envisaged that an online survey will subsequently be conducted
that includes members and stakeholders in an effort to gather key information and
to discuss as well as resolve concerns put forward. This is fo determine and prioritise
the primary issues and concerns facing RISM, develop further strategies to address
them and create redlistic action plans to achieve the strategic objectives for both
short-, medium- and long-term time frames.

Expert facilitation techniques and practices had been used to ensure that RISM
strategic mapping sessions, although intense were still fun and productive.

ROYAL INSTITUTION OF SURVEYORS MALAYSIA
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2.3 IMPLEMENTATION OF THE STRATEGIC PLAN

One of the greatest failings of strategic planning is the failure to implement the plan. In fact,
the problem is so great that there is an industry acronym for this phenomenon — SPOTS which
stands for “Strategic Plans on Top Shelves”.

In order to avoid SPOTS, a Strategic Scorecard needs to be attended to at six months and
one year frequency after the strategic planning session workshop. Strategic Scorecards are

online surveys that are completed by all RISM key stakeholders to evaluate the progress of
the new strategic plan. The

Strategic Scorecards are the
greatest single tool to avoid SPOTS,
and are included in the strategic
planning session workshops.

Developing a plan is just not talking
—itis “what to do." Implementation
of the strategic plans from the
brainstorming session involves how
to do it — resources, execution,
measurement, specific tactics,
verification, follow-ups, CQls,
engagement of staff, efc.

ROYAL INSTITUTION OF SURVEYORS MALAYSIA



STRATEGIC
MANAGEMENT
PROCESS



22 STRATEGIC PLAN 2012-2017 MAPPING THE FUTURE OF RISM

3.0 STRATEGIC MANAGEMENT PROCESS

3.1 INTRODUCTION

The word 'Strategy’ means "to make a plan for the right way, path or direction™ while the
word ‘Management’ means "to organise the tasks in a required or desired way'. So the
word strategic management means "a process to organise the business on a right path
to gain profit and glory from scarce resources.”

The term strategic management within the context of RISM mapping the future refers to
the managerial process of making long-term decisions, and prediction about the business
future along with a sense of purposeful action plans.

In more simple words, RISM strategic management is a managerial process of making
strategies towards meeting its objectives and evaluating the performance of employees,
whilst making adjustments according to

the requirements of RISM to achieve the

best possible results.

Some of the purposes of RISM strategic
management are:

I To provide better and up-fo-
date information about RISM's
current position and to predict
the future of RISM standing.

i. To dalert RISM management
team, Council members and
members about the
opportunities and threats in
their corresponding fields.

11™ SOUTH EAST ASIAN SURVEY CONGRESES

13 ™ INTERNATIONAL SURVEYORS' CONGRESS
=2 iy
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i. To assist the RISM management team unify its managerial and organisational efforts.
iv. To create a more proactive RISM management posfure.
v. To promote the development of a constantly evolving business model for RISM.

vi. To provide the RISM management team and Councillors the opportunity fo
evaluate the budget according to the state of affairs.

RISM strategic management will need to undergo the following three main processes or

phases:
Phase |I:  Strategy Formulation
Phase ll:  Strategy Implementation
Phase lll:  Strategy Evaluation

3.2 PHASE [: STRATEGY FORMULATION

l. Performing a situation analysis, self-evaluation and competitor analysis: both internal
and external; both micro-environmental and macro-environmental.

ii. Concurrent with this assessment, RISM objectives are set. This involves craffing or
revitalising existing vision statements (long term view of a possible future), mission
statements (the role that RISM gives itself to members), overall corporate objectives
(both financial and strategic), strategic business unit objectives (both financial ana
strategic), and tactical objectives.

i. These objectives, in the light of the situation analysis, suggest the RISM strategic plan.
The plan provides the details of how to achieve these objectives.

ROYAL INSTITUTION OF SURVEYORS MALAYSIA
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This three-step strategy formulation process can be viewed as determining where RISM is
now, defermining where RISM wants to go, and then determining how RISM can get there.
These three aspects are the essence of strategic planning.

3.3 PHASE II: STRATEGY IMPLEMENTATION
P Allocation of sufficient resources (financial, personnel, time, technology
support).

i.  Establishing a chain of command or some alternative structure (such as cross
functional teams).

lii.  Assigning responsibility of specific tasks or processes to specific individuals or
groups among members of RISM.

Iv.  Managing the process. This includes monitoring results, benchmarking and
adopting best practices, evaluating the efficacy and efficiency of the process,
conftrolling for variances, and making adjustments to the process as necessary.

V.  Acquiring required resources, developing the process, training, process testing,
documentation, and integration with (and/or conversion from) legacy
processes.

3.4 PHASE III: STRATEGY EVALUATION

Measuring the effectiveness of RISM strategy. The strategy must represent an adaptive
response to the external environment and to the critical changes occurring within RISM.

ROYAL INSTITUTION OF SURVEYORS MALAYSIA
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4.0 VISION STATEMENT AND MISSION STATEMENT

4.1 FUTURE TENSE: THE NEXT FIVE YEARS

The RISM Mission Statement defines the purpose or broader goal for being in
existence. It serves as a guide in times of uncertainty or vagueness. It is like the
guiding light and has no fime frame. The mission can remain the same for
decades if crafted correctly. On the other hand, the RISM Vision Statement is more
specific in ferms of objective and time frame for its achievement.

A vision for RISM is very important because it describes a desired future state for its
members and stakeholders. Action without vision or doing things but getting lost into
oblivion without directions is always a nightmare and must be avoided at all costs.

The following vision, mission and values statements are the outcomes of the discussions
that have been endorsed to be adopted for RISM:

4.2 VISION
* Toberecognised as aninnovative and dynamic world-class professional surveying
institution

* To provide quadlity, value-added and comprehensive services

* To be the centre of excellence in surveying

ROYAL INSTITUTION OF SURVEYORS MALAYSIA
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4.3 MISSION

To continuously improve the standards of professional practice and ethics
To promote the welfare and professional development of members
To expand by incorporating related disciplines into our profession

To continue to be relevant and of benefit to the public

4.4 VALUES

We recognise the need to be honest and accountable in all undertakings

We respect the equality of individuals on gender, cultures and beliefs and
have a high sense of social responsibility

We seek quality in technology, standards and services

We pursue competence and integrity in professional practice

ROYAL INSTITUTION OF SURVEYORS MALAYSIA
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5.0 OBJECTIVES, STRATEGIES AND ACTION PLANS OF RISM

articipants of the brainstorming session had in the initial stages of discussion identified the
P following as being the core issues, which need to be addressed by RISM:

i) Administrative

ii) Finance

i) Transformation of RISM

iv) Technical and Professional

They were subsequently split info four working groups and tasked to produce details of action plans
and persons responsible for them, time frame for monitoring or completing the action plans, as well
as budget required for undertaking the concerned plans.

The following is the summary of the objectives and the action plans produced and endorsed for
RISM for the year 2012 - 2017:

[. APPENDIX A: SUMMARY OF OBJECTIVES AND ACTION PLANS (2012-2017)

II. APPENDIX B: ADMINISTRATIVE WORKING GROUP
APPENDIX B1: ACTIVITY SCHEDULE FORM

)  HUMAN RESOURCE

) PHYSICAL BUILDING MANAGEMENT
)  GENERAL COUNCIL

APPENDIX B2: LOGFRAME FORM
)  HUMAN RESOURCE
) PHYSICAL BUILDING MANAGEMENT
)  GENERAL COUNCIL

APPENDIX B3: RESOURCE SCHEDULE FORM
)  HUMAN RESOURCE
) PHYSICAL BUILDING MANAGEMENT
)  GENERAL COUNCIL

[1I. APPENDIX C: FINANCE WORKING GROUP
APPENDIX C1: ACTIVITY SCHEDULE FORM

) FINANCIAL MANAGEMENT
)  INCOME GENERATION
i) MEMBERSHIP

ROYAL INSTITUTION OF SURVEYORS MALAYSIA
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APPENDIX C2: LOGFRAME FORM
) FINANCIAL MANAGEMENT
)  INCOME GENERATION
i) MEMBERSHIP

APPENDIX C3: RESOURCE SCHEDULE FORM
1) FINANCIAL MANAGEMENT
)  INCOME GENERATION
) MEMBERSHIP

IV. APPENDIX D: IMAGE TRANSFORMATION WORKING GROUP
APPENDIX D1: ACTIVITY SCHEDULE FORM

) BUILDING RENOVATION

) RELOCATION OF BUILDING

1) DEVELOPMENT OF E-SERVICES
V) DIGITAL LIBRARY

V)  MEMBERS OUTREACH PROJECT
Vi)  CERTIFICATION PROGRAMME
VIl) CSR PROGRAMME

ROYAL INSTITUTION OF SURVEYORS MALAYSIA
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APPENDIX D2: LOGFRAME FORM

) RISM BUILDING

)  RISM STANDING

)  OUTREACH

IV) CUSTOMER AND MEMBERSHIP SATISFACTION
APPENDIX D3: RESOURCE SCHEDULE FORM

) IMAGE TRANSFORMATION

V. APPENDIX E: TECHNICAL AND PROFESSIONAL WORKING GROUP
APPENDIX ET: ACTIVITY SCHEDULE FORM

) PROFESSIONAL BRANDING

)  PROFESSIONAL PATRIOTISM AND ETHICS

) NETWORKING

V) CAPABILITY AND CAPACITY BUILDING
APPENDIX E2: LOGFRAME FORM

) PROFESSIONAL BRANDING

)  PROFESSIONAL PATRIOTISM AND ETHICS

) NETWORKING

V) CAPABILITY AND CAPACITY BUILDING
APPENDIX E3: RESOURCE SCHEDULE FORM

) PROFESSIONAL BRANDING

)  PROFESSIONAL PATRIOTISM AND ETHICS

) NETWORKING

V) CAPABILITY AND CAPACITY BUILDING
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[I. APPENDIX B:

ADMINISTRATIVE WORKING GROUP

APPENDIX B1:

APPENDIX B2:

APPENDIX B3:

ACTIVITY SCHEDULE FORM
)  HUMAN RESOURCE

) PHYSICAL BUILDING MANAGEMENT
)  GENERAL COUNCIL

LOGFRAME FORM
)  HUMAN RESOURCE

Il)  PHYSICAL BUILDING MANAGEMENT
) GENERAL COUNCIL

RESOURCE SCHEDULE FORM
)  HUMAN RESOURCE

l)  PHYSICAL BUILDING MANAGEMENT
)  GENERAL COUNCIL
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[II. APPENDIX C:

FINANCE WORKING GROUP

APPENDIX C1:  ACTIVITY SCHEDULE FORM
) FINANCIAL MANAGEMENT

)  INCOME GENERATION
)  MEMBERSHIP

APPENDIX C2: LOGFRAME FORM
) FINANCIAL MANAGEMENT

Il)  INCOME GENERATION
i)  MEMBERSHIP

APPENDIX C3: RESOURCE SCHEDULE FORM
)  FINANCIAL MANAGEMENT

) INCOME GENERATION
) MEMBERSHIP
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IV. APPENDIX D:

[IMAGE TRANSFORMATION
WORKING GROUP

APPENDIX D1:  ACTIVITY SCHEDULE FORM
) BUILDING RENOVATION

)  RELOCATION OF BUILDING

) DEVELOPMENT OF E-SERVICES
V) DIGITAL LIBRARY

V) MEMBERS OUTREACH PROJECTS
VI) CERTIFICATION PROGRAMME
VI) CSR PROGRAMMES

APPENDIX D2: LOGFRAME FORM
V) RISM BUILDING AND INFRASTRUCTURE

VI) RISM STANDING
Vi) OUTREACH
VIll) CUSTOMER AND MEMBER SATISFACTION

APPENDIX D3: = RESOURCE SCHEDULE FORM
)  IMAGE TRANSFORMATION
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THIS SCHEDULE OF
REPORTING IS REPEATED

THIS SCHEDULE OF
REPORTING IS REPEATED

AS IN 2012-2014

AS IN 2012-2014
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V. APPENDIX E:

T ECHNIEATEANBDEP R@EESSTEINAL
WORKING GROUP

APPENDIX E1:

APPENDIX E2:

APPENDIX E3:

ACTIVITY SCHEDULE FORM
)  PROFESSIONAL BRANDING

1)  PROFESSIONAL PATRIOTISM AND ETHICS
)  NETWORKING
IV) CAPABILITY AND CAPACITY BUILDING

LOGFRAME FORM
)  PROFESSIONAL BRANDING

)  PROFESSIONAL PATRIOTISM AND ETHICS
)  NETWORKING
V) CAPABILITY AND CAPACITY BUILDING

RESOURCE SCHEDULE FORM
) PROFESSIONAL BRANDING

)  PROFESSIONAL PATRIOTISM AND ETHICS
1) NETWORKING
V) CAPABILITY AND CAPACITY BUILDING
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Tel: 03-7955 1773 | 7956 9728 | 7954 8358
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