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INTRODUCTION

Project life cycle encumbrances the process from Inception through Design Development & Project
Documentation, Project Procurement & Award, Contract & Project Execution, to Project Close-out
& Post-construction Administration.

Construction & Engineering Contracts are vital to project delivery process. These contracts ‘tend
to attract contractual problems due to the complex nature of the work itself and the complicated
commercial arrangement involved. Efficient and effective contract management by all parties are
the prerequisites in minimising, if not eliminating the pitfalls towards project success.

THE EVENT

The One-day Conference will present nine (9) papers by the respective industry practitioners &
professionals involved in the project life cycle to share their views on the pitfalls and challenges in
Contract Management and Administration.

PURPOSE AND OBJECTIVE

The purpose of the Conference is to highlight on the reasons for the prevalence and avoidance of
pitfalls in contract management and administration practices.

Many contracts are now conducted in different ways evolved from the traditional approach, with
more openness between and amongst the parties. This has to some extent, cushioned and reduced
conflicts or impact amongst the parties with improved performance and outputs for all concerned.
The Conference aims to examine the real issues and consider the best practices to adopt in Contract
Management & Administration by excellence.

EVENT HIGHLIGHTS

« The Roles and Contractual Obligations of parties involved in managing the contract effectively
and efficiently.

« The importance of Contract Management and Administrative function by the respective
professionals and practitioners throughout the entire project life cycle.

« The Pitfalls and Challenges encountered by the parties involved in Contract Management and
Administration.

« The Best Practices in achieving Contract Management and Administration excellence.

« The need for “Professionalisation” of Contract Management and Administration personnel as
part of Human Capital Capacity and Competency Development.

TARGET GROUP

Construction practitioners and professionals involved in or associated with Contract Management
& Administration throughout the entire project life cycle.
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PROGRAMME
Conference Registration & Breakfast
Welcome Address by Sr Ong Bok Siong, President, CIOB Malaysia

Keynote Address by YBhg. Dato’ Sri Ir Dr. Judin Abdul Karim, Chief Executive,
CIDB Malaysia

Challenges of Contract Management in relation to Procurement Strategy & Project
Delivery from the perspective of the Owner - by REHDA

Challenges of Contract Management in relation to Project Delivery, Design
Documentation & Contract Administration from the perspective of the Consulting
Architect - by Ar Chan Seong Aun, Immediate Past President, PAM

Challenges of Contract Management in relation to Project Delivery, Design
Documentation & Contract Administration from the perspective of the Consulting
Engineer - by Ir Vincent Wong Khien Ngie, Deputy Chairman, Project Management
Technical Division, IEM

Challenges of Contract Management in relation to the Procurement Process, Pre- and
Post-Contract Documentation & Contract Administration from the perspective of the
Consulting Quantity Surveyor - by Sr Jailani Jasmani, RISM

Challenges of Contract Management in relation to the Project Procurement
Process, Project Planning, Execution & Control from the perspective of the Builder
- by Mr. Lee Chee Yian, MBAM

Forum Session | : Moderator - Puan Sariah Abd Karib, Senior General Manager,
Corporate & Business Sector, CIDB Malaysia

Lunch

Challenges of Contract Management in relation to the Contract Act, Document
Management, Post-contract Administration, Dispute Avoidance & Management from
the perspective of the Construction Lawyer - by Mr. James P. Monteiro, President,
Society of Contruction Law, SCL

Challenges of Contract Management in relation to the CIPAA, Document Management
& Dispute Resolution from the perspective of the Dispute Resolution Professional
- by YBhg. Datuk Professor Sundra Rajoo, Director, KLRCA

Challenges of Contract Management in relation to the Project Life Cycle Process
Management, Project Planning & Execution, Project Close-out & Feedback For
Continuous Improvement from the perspective of the Construction Project Manager
- by Dr. Yeow Yoon Foo, Immediate Past President, CIOB Malaysia

Challenges of Contract Management in relation to the Roles & Competencies of
the Construction Contract Management Personnel in the Project Life Cycle - by
En. Mohd Nazli Ahmad Mahyadin, General Manager, Construction Personnel
Development Division, CIDB Malaysia

Forum Session Il : Moderator - Sr Ong Bok Siong, President, CIOB Malaysia
Tea & Coffee Break

End of Conference




AwrBio-qoro@uiwpe / AwrBio-qolo@uayoe :jrew-3 ¥S5.6 ¥822-€09 ‘ON Xed 588 €T22-€09 / ¥S.S ¥822-€09 8L
eisAejepy UndwinT ereny 00065 ‘eweln Jesbueg ‘g eweln Jesbueg uefer g 100|4 Yig
eisAefe Buipjing JO 81Mnsu| paisleyd ayL

: 0] 1sod Ag puas 10

ainreubis

aweN sJapjoypied JUNO2JJR Jdjsuel |
_H_ (¥S26 ¥822-€0 : Xe4 01 wuawAhed uodn dis uj-jueg jo AdoD xe- ases|d)

Teap Yuow 6-0S0-S0E-76T - "ON JUN022Y JUBLND
_H_H_ / _H_H_ areq Andx3 pug eisAefe yueg seaslanQ paiun : 0] pajuasaid ag ol
eisAefep Buipjing JO @1mnsu| paisleyd syl : JO noned Ul
"ON JapIQ S.Jaxueg 1O [e1sod / anbayd 19pIO Ss.Jaueg 10 [e1sod / anbayd _H_
pressoIsey _H_ mw_>_H_ adA1 pied pred upaid _H_ v uondo

[T L T Jsmoummeo

g uondo oteq || Irews

'uUO3YOUN| PUB JUBWYSDIJa] ‘SUOISSIS 92USI9JU0D SapN[ouUl 99} uoirensiBay
xe4

(e|qeondde se g Jo v uondo EE_mH on aseald ) uondo juswAed _ © 9IqonN

"JUBAS BUj} JO JUSWSIUSWIWOID 8Uj} 810
sn yoeal 0} wawAed ay) yum Jayiahol ‘wioy uonensifal uinlal ases|d UIaiayl pauleluod swial ay) paydadoe aney pue
S3121|0d pue S3INPad0Id "SaullapIN9 uoiellsiBay ay) poolsiapun pue peal aney 0} pawaasp ale noA ‘siyy Buiubis uodn

131

"Aluo pan1ada1 88} B} JO pUNyaI [Ny € 0} paywl sI Aljiger|
s, JasiueBlo sy ‘adualaju0d By} JO uoIe||PoURd Aue Jo Juane Byl u| ‘AiBuipiodoe sjuswisnipe Jo sabueyo Aressadsu
ay} 03 bl 8y} senlasal Jasiueblo 8yl ‘|0nuod sH puokaq sadueiswnald Agq pajuelem j (Aldde suonipuod 7 swial)
Ajgeinone; pasapisuod aq |m juedonted jo Alobajed reljiwis Jo uonnuisgns 1oy 1sanbal uanum ‘JanamoH “papiwlad
jouU S| uoiresisiBal Jo uone(EoUR) SISk , PAAIS 1SJ1) BWOD 111y, B U0 pouad pareindns ayl uiyum eisAereN 9010 Aq
pPanIaoal ale Juawnoop Alessadau [e yum juswAed [Ny usym paiapisuod aq Ajuo |im uoiessibal rey) ajou ases|d

SSalppy aouapuodsalio)d

uonesiueBiQ JO aweN

: uosiad buinoiddy JO sweN

NY Bununowy JuswAed

a1eq 'dx3 "ON pJed uaalo ‘oN diysiaquiay Apog |euoissajoid
(W) unowy uoneubisaq (‘SN / "IN/ °1Q / Joid / US,01eQ / YnYeq / US uel)

(a1ge211ddY 1 Ado2010Yd Yyoeny ases|d) awe
sIejnanIed pied Usalo 9dio (a1geo1jddy 41) diysiaquis|y [euolssajold / uoissajolid N

00°087 WA 00°0EY WY 00°0ev NY 00°08€ N sIsYlo
00°05¢ N 00'00¢ WY SI3qWIBIA JuUspnIS dOID / Sluspnls Jdlwspedy awi-|in4

00°08€ N 00'0€€ N 00°0€€ N 00°08¢ N BlWapedy awn-||in4

00°0EY WY 00'08€ NYH 00'08€ N 00°0€€ N suonesjuebiQO Bunioddng pue Buisiopu3 ‘siaqudN 901D

pJed usal9g pifeA gdid Inoylm pJed usal9 plleA gdid Uim pJred usal9 pleA gdid Inoyim pJed usal9 plleA gdld Yim —UOH@-SQ-Hm WCO_H_—UCOO qu WEx_m|_| O|_| mC_ULOOU<
994 uonensibay piepuels 994 uonexsibay (¢2) dnoio 10 (5102 3snBny 6z a1040g/uQ) paig Aieg 994 JO Wnowy areldoiddy uj |14 aseald

(DLMd - STOZ Joqwa)das 6)
awi] A1an3 7 awi] 1S414 8yl 1ybiy 11 bulog Ag |jejid 8yl BulploAy - 8oua||aox3 Ag 1uswabeuey 10e11U0D

w104 uoneualsibay




